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Quality Control 3=mid &g & T Fee

(%) DPR f#for =01 (DPR Preparation Stage) :

1.

6.

Field Survey T 9 9Weadl Aedd= T4 9. Walkover Survey T, ar@i@! Alignment check
T, A G G Y ATAT T, oA S/ AET & B 9 EIA/IEE/BES T O H A T,
TEF /T AT FAFTAT T S ITARY 75 g AT T |

e GHETAT ALTAT a1 AT SRJUAT AT DPR &1 IRl el 3Wmel sierd+ | DPR &l
DPR Preparation Guidelines TR X T ATAT T4 | Ja®@ BM,DCARD, Marking X
TIGHT Verify T | ¥€® I /2. %7 DPR @gR W&l Traditional Crossing 1 & gicheck T
Soil Investigation T&T Bore Hole #T Depth T T&AT % T HAEIAE U TATa® @rs
Hydrological Analysis @9 site condition #&IX YEall=d et T 1S WITH T G Al T |
DPR Report =& & 9% I &I AW, [Soled Maii® AT Seaiigd Check list SITAR =& T
|

Field W1 9oy iid WMEM 86 #I [UEA SUGRh 9 9 B F WERN ge B A Fel g
FMHT T T AL ARl ATER Lead few swaedr Farsy

@ TR T&T NORMS for Rate Analysis of Road and Bridge Works (2077/10/4) WaRT T+ T
¥ 9Nt T 9Tt Standard Specification 2078 WART T | Rate Analysis &T NORMS
Specification T clause TI¥ T <& |

Consultant < J9efedr TRITHT Draft DPR Report fetg Field AT Jointly work over & verify T T
FUR T A Final Report Accept T |

DPR @1 Design Adequate & & ? Verify T (Design Adequacy Check T9) |

(@) @RI 9T (Procurement Stage):

1. @RE TedsET/agany @RE Tea &1 arfa o W 7 9% TR T |
2. W% A : Check T/ Field Verify T8 W final 9.8 TR I |

3.
4

Bid document TR &7 PPMO %1 Latest model Bid document @ follow & da® T+ |
Qualification criteria TR &7 e @S qr@ T 8 @ @¥H 92T Bidders ¢ o Bid T daF
T criteria TR T (competition wide) T T |
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10.

11.
12.
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Bid document HT &5 FT Gedl A TE AT @ /Bill of Quantity (BOQ) TR &l Quantity,
units, Rate, Specification T clause, 19 &I a0 I8 T Jear@ T |

Pre-bid meeting AT I&HT Issues & @1 Address T Bid document #T Amendment TTq W= HTRT
ATHFR WTH AGH BT TFHd g A Amendment T |

Bid Security Amount Bank account, FTaTerds! ®i€ +, Bid Security validity period, Bid Validity
period M THT T = T Calculation T Bid document AT T |

Bid Opening EU®T G#aH T |

Evaluation Y& 9o &+ {2l ggvams T4 T |

Evaluation 7T front loading Unusal Rate @i T8 € Evaluation T+ &3 Saeaeal ATEK
Bidder & Justification #RT 1 |

Bid Evaluation Report 78R &l Format 9@ = 1

Bid Evaluation Report (Technical /Financial) #U&R WH AfgH a€ #A TEHd Ws
FHTAEIT T |

(TN HE=ET IWT (Implementation Stage)

1.

Joint Survey 9 ¥ Design Standard T Specification ¥ W& @M T4 Road and Bridge T
Faa e T/work requisition form ST A H T |
Quality Assurance Plan Contractor aTe& TR T @s verify T4 WA HAFaAT T |

TN @ construction material cement, sand, aggregate ,stone , water, gravel (Base,Sub-base) et

e @7 source A J Test T T Specification meet WT A FHTT TIa™T AT uaed W3
|

T T warg 9% ufe 9 sample Test T4 AT WrARfET Quality Assure T |

JANT &t TE Quality Assurance plan FTER T frequency ATER sampling T8 FRIETSET test
T8 Report verify T T@ | AT@TF G HAT@IST ah e Additional Test T8 T |
Bituminous Road T Rigid Pavement I core cutting & Test 9 ¥ AA WhMI & /sub-
grade,sub-base,base, wearing course 3¢ T 9 QAP FTER Test T T verify T A payment
T

ATAISIHIAT 60 T TSR FEAT URET T qA BIHAT ARG /A I quantity 1 510
T [Rer /AT Line,level, Finishing,workmanship ﬂﬁf/@qg?s U WA HEAT ST
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11.

12.

13.

14.
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AIAT FHGRS! THE INAqT T AR HAwad T4/ workmanship THT MUT 97 HTH &I
Quality o %+ et o Tehia |

Quality control I @l contractor 1 WaTe Wifafd® s @ 99 | Quality control &1 H&d
ST Contractor & = 81 qumdl HEte@®! T a1 9 Site Supervision @ =FEET T T Site
Engineer % aTE Frequently site visit T Quality control W1 € & /less quality &7 T T
TILTAT on-site ¥ BT TS T O ATEed® quality ATAR T oS |

AELFHA ATAR Control Test , Load Test, Acceptance Test TR #A Tl ol |

¥S# T Upgrading T+ &% & Road standard =g follow T+ af¥ %+ @@ W Road
standard follow < <=l TATTAT High grade |T. Turning AT ¥ Swampy area 8&HT Dowel Bar
TG HFIAT M25 T Rigid pavement TW T crash barrier parapet wall 8 U@ ¥ Road safety &7
structure 8% W |

Pavement %! T TaT stage wise level data T QAP ATAR&T Test I AN next layer aTew
e T |

Plum Concrete T Stone masonry I HITHT WaTH HAMT  Specification/NORMA ERGIRS
Mortar/Concrete T #HTH WU TWUHT 9T GURIWSE T 9 WUHT Contractor I WA,
FrAfaH YUONESR @18 U W1 JACT (qiferd §UT) FTaar «wmsy o & Specification
TR Weep holes & T@ WS | Weep holes @1 Back side @1 wTa geo-textile < afelt
Granular material =0 Back fill 71 o gaf & ATAR T @S |

Site W Mortar/Concrete mix &l #f=ard EI9T Batching Box 1 bag cement aa¥ahl (30*30*3g
M) B FE W T/ G GF Concrete Mixture HT FART T | | AT BHET A0
Platform (a7 TTdTe%) AT THT T q A q ATeT TEHT A A TR T OW@Me FART T |

¥EH /T &€ H Concreting T T4 4T Asphalt &1 % T4 99 Mix Design TR HA HTa-ad=
T A Reinforcement T 9T test TR WA AN T |

(%) WHa ¥R =0T (Post-Implementation stage/ maintenance stage)

1.

DLP R/ #Hd ¥R ¥ =1ca Contractor &1 WUHI, Hel Defect 3RIUAT q&vd AHA TR &l
AR TATER T /AE €A HHG T THN AFHT T HHT T T3 |

DLP @ dfey maintenance T sadel ¥af-ad wEad/Mae™ o T4 99 ga1 Mata AwHa
TR (RMG WINT X a1 F+F qaX d1e) ATHSHIE FTHT TR, ATaids THd S99 eaaed
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3T 9 T regular FITEHT T T | TET TAT ATASHEE & BT S T A4 [THQ g T
FLHRH! AT N B T A/l Toh Aawdl T g |
3. WS WK a1 U e 9usT Road/Bridge %1 Annual Maintenance plan T T4 @rer
ATER FEFHA q5 HRFAIT TG I9 |
TeH I qFar-g AHA TR e Jfar wEa 99 T RIS |
DBST 9% &l Chips % Road site @€ gersd 9% | @@rd o |
Landslide/drain & AT TH sqaed Hersd o
Pot holes & T =H=€aT ¥8IH T U4 | WeH e Upgrading T & &0 Road standard &g
follow T IfE %+ eTeiad 4 Road standard follow 7+ =&fs= TTaT High-grade T Turning
W T swampy area 8&HT Dowel Bar Tl &+ M25 &I Right pavement T& T crash barrier,
parapet wall 2& T ¥ Road safety T structure 8¢ T |

N o o &

ORI (Cost control) Te~a AIALT 97 FUBE

(@) DPR fA#for <01 (DPR Preparation stage) :

1. YA AT FEEaE T ST 5 9 Ak T feasibility/walkover TRX HA DPR T
B YFA AL @3] 0 |

2. ¥4 @™ DPR TR T bl g F gaf Double DPR To i@ Wil gwafrad T q@
T FAad /R 8% A verify T WA 951 9€ T 99 |

3. Design standard FITER =Mfe~ W=aT ali¢ size FT /T 8& P DPR TR T Ag+ | ATAHT
T WA T AEAYIHAE 2 B economical ¥ T DPR TR T T/WEd Road
standard <1 et categories 1 T IV &1 G&e® Y29 & @RI 9 g ard=g (Intermediate

T single+ lane with passing at zones required interval) T &Yl =it Bridge width 8.40 m
(6+2*1.2 m) %I WA DPR FAI37 I9Ieh g | caiua Traffic volume WT#T Urban Area AT HIA
Double lane 3ugH & i |

4. Retaining/Brest/Toe-wall & ST Rocky area AT U &g g TNIUHT IRIUHT, ST area W
mild slope HT UM SHEaH THAT TRNTH QGUHT Seh HE T4 g/ AAE@AF ST Fed
TCHT  ATE, UT, URA S T, AMeHT WA HHEFH FHH structure «RTSH T Toe-
wall/Brest wall FH F=IEHT ST 9 / active land slide area #1 92 arer fafor a1 g @
q @ FR A Gabion A masonry/plum wall TS T g3l .8 TIR &1 Al ATER T |
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5. T# Drain YU SIIW 9% T Toe Brest wall TeRTS AcqTayd® €A Sed OXHI AT /IS

AT A TS T A AR T |

6. A.E TUR T ieam TWe @€ T NORMS 1§ ATgR AR T 919 & R ammiiee &

FAIRE T GAH g4 T@N A5 TR T | T GFF [BhEdl g1 T A8 TR W |

7. T A structure BE I TN T structure A TH | SEAEIHETA AT structure TG AT

TGTIT B T |

(@) @RE =T (Procurement stage) :

1.

2.

qh T UL ATSHEE BT IFB T LOI T3S T AT Wb T oF=ed foera=/ el Jehrer
T Fh GEA AT size AT GHILH T |
Bid Evaluation &7 @& ¥ fgel ¥0a 9 T GHTFT meeting ! &1 FHH T4 TFIH 9 |

(1) FETEET F (Implementation stage)

1.

A" g& T A Joint survey T Report TR T g4 WEl F1 EEAER WO W F€iiom
FAIT T a9 |

Joint survey TaT structure &1 Location, Type, size, quality =¥ &= e T w3 & fdesdiar
AU Inventory TR A g TE €% A T Field W @I TH A8 IUered TS Al
AN AA B T Fewe fod | AT v q e e 6T T89e $0 e 9u
Joe@ T |

Structure % YEATE &1 96 FH HAEARAT IUATSH/ AEed® ©IHT &al structure T Pavement
Al /Us a1 Uiy A condition B AT MU T | Retaining wall, Brest wall, Toe-wall
IAEYTE TIIHT T AAETF size T AT b WUSUHIT cAqaTe control T T joint survey @
W Inventory SIETX AR T | T & Joint survey Eal Inventory =T AT KINS TLHT HTATAT
gHE I gH-ag T Justification FHT <@l work requisition form & work order &€ HA F
T

AT THH =T e W g T Design/specification TETET T Frafaad T |

Joint survey a@ TIR TR Report/Inventory ERGIES I @A RS T variation @S
ecaéd T T FEEET T 99 /Inventory WRRT @A structures g TEIT T&T WA
Justification &g o |
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(%) WHa ¥R =0T (Post-Implementation/Maintenance)

1. Ae FHA AR AT ATAR HIAaT I
2. WA W WA GAX H T AW BT Life-span FES qA TR HI WIAN T G Ao
&l o g W B [ ST T

Time Control 3=aiiq_&a & 99 FEE

(%) DPR Preparation (DPR f#fr =) :

MM HEHT ATAL @0 A1 T DPR T4 1 EOI/RFP AR 15 |

@ ¥ Evaluation T8 e &

¥h T HW T A DPR TR T T Consultant T Agreement T

Time Schedule a7TGT HET ATHRX FFIH T

Draft Report @1 #mierash! ahare Field verification T8 @@a#® gera f&+ T final Report WiH
T T HHA T

g W bnpoP

(@) Procurement Stage (GQg <)

1. @9 Bid document TR T GoFT WbTeT 1 (ARl AT SFAferar @ Goe Febrer )
|

2. Bid opening Tl &% ¥ 9 &7 B Bid evaluation T¥9& T T WEAfUd ATUER UTH
AYBR AT TP g I

3. AT LOI W T/ letter of Acceptance ST 1 | Agreement 71 | @rafaer & |
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T Implementation Stage (F1ai=aa =)

1.

3.

Work Schedule, Critical Path method aTe TaR 9 | S3HaT AT QTHUHT @ty e avaer T T
TIR T |

Work Schedule ¥ mile stone TR Hd WU TWUHT ATTHAT T Hra-aaq4 Work schedule =
AT TAER T 9 contract management meeting T SHIH B GEIR T ARG |

b I HE 99 79 d% He-caed 1= |

(&) Post Implementation Stage (WHd K =)

. HHT TR AT a1 |1 ATER AHG GAR T gaed s |
. DLP Period ™4 contractor %! T% a@ #HA T TSI ATTHT T (/9 AlGAWD) AAT TAR

T 3

. ATHHH AU T U SRIUAT debledd AU T oFaed HarsT |
. UY WHR A BTG T AT goh! Haffa AHd GWR/ ATHHT HH GHR/ ATaias

wifd IR F1 Annual Maintenance Plan @7 Schedule TR T8 #Ha T =g Gwad ferss

. WEH AAG 99X G (RMG) a1 i ¥% &7 WSl 98 Al afg afem A @ Famd

THT ¥AR T @Ts+/Drain T Debris Clearance T, land slide clear I , pot holes AT g3T ATl
T, Wl qHISH B EE TS I |

. Tell Ul WA e Trgree caaeen s |

ERGE D IRE: )

YA qareR Hevmee,
IR FeT RISt



