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Project Background 

1. A project design and feasibility study for the Agriculture Sector Development 

Program (ASDP) was undertaken between October 2015 and March 2016, with financing 

under a project preparatory technical assistance (PPTA). Three components were 

envisaged: (i) rural road, (ii) markets and value chain development, and (iii) a policy element 

to put in place the institutional and legal framework for implementation of the NEP: 

Agriculture Development Strategy (ADS). After consultations with the government on the 

scope, financing and readiness of the proposal it was revealed that the readiness for rural 

road component is high and ready to be taken up for financing as compared to other two 

components. Subsequently, the government and ADB have agreed that rural road will be 

processed as an independent project proposed for 2017 approval. 

 

2. Upon separation of the markets and value chain development component and policy 

framework for ADS component from the original project scope, the project was titled as Rural 

Connectivity Improvement Project – RCIP (the Project) that aims at improving about 380 km 

rural road network. Department of Local (DoLI) is the implementing agency and the Ministry 

of Federal Affairs and General Administration (MOFAGA) is the executing agency. DoLI has 

been established a project coordination unit (PCU) in central level; and five Project 

Implementation Unit for directly implement the project in five clusters.  

 

3. The candidate roads have been selected under RCIP has not had any land 

acquisition. Construction has been carried out mostly within existing road corridor/right-of-

ways, with widening and minor realignments in some cases, which required narrow strips of 

land to be made available. In such cases, the voluntary land donation system has been used 

in accordance with ADB’s requirements. By this process, around 75 percent of deed transfer 

has been completed of potential plots so far. 

 

4. This Community Participation Plan (CPP) has been prepared to document the public 

consultation outcomes and assess the likely social impact to the sub project namely 

Nayapul-Pawati-Dandakharka Road (Nayapul-Pawati Section: 6.80 km) in Dolakha district 

Pvince no. 03. This road was rehabilitated under Rural Reconstruction and Rehabilitation 

Sector Development Programme (RRRSDP). The surface is gravelled road and it strarts 

from Nayapul of Bhimeshwor Municipality-5 and traverse uphill towards Pawati of Melung 

Rural Municipality-1. It ends at a length of 6.80 km from the starting point. The end point of 

RRSDP road is the starting point of RCIP road which is under upgrading to Asphalt 

Pavement. The existing 6.80 km road is in gravelled condition and upgrade into the Asphalt 

Pavement. This road section could not covered on RCIP and current RCIP road strarts only 

after this section so from strategic road of Dolakha-Manthali it links at Tamakoshi Bazzar of 

Dolakha. Hence, to provide the real service of RCIP road this previous section is also need 

to be improved to same standard of RCIP road. 

 
5. This sub-project passes through Bhimeshwor municipality ward no. 5, Sailung Rural 

Municipality ward no. 7 and Melung Rural Municipality ward no. 1. The entire road length 

one Municipality and two Rural Municipalities. The major settlements along the road are 

Tamakoshi Bazzar, Tundikhel, Andheri khola, Simte and Motarpakho. The total length of 

road is 6.80 Km and around 2 km. section has found community forest during transect walk. 
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Population Covered  

  Name of 
Road 

Length 
(km) 

Names and Populations of Habitations to be Connected 

Name Population 

Nayapul-
Pawati-

Dandakharka 
Road Sub 

project 
(Nayapul-

Pawati 
section) 

6.80  

 
Bhimeshwor 
Municipality ward no. 5 

2510 

Sailung Rural 
Municipality ward no. 7 

3685  

Melung Rural 
Municipality ward no. 1 

4274 

Total 10469 
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cfof]hgf ;DaGwL hfgsf/L 

-Project Information Brochure for Public Disclosure_ 

 

-s_ cfof]hgfsf] hfgsf/LM 

 Rural Connectivity Improvement Project (RCIP) PlzofnL ljsf; j}+s C0f ;xof]u / g]kfn 

;/sf/sf] ;+o'Qm nufgLdf g]kfnsf] !^ lhNnfx?M– kfFry/, O{nfd, emfkf, df]/Ë, ;'g;/L, wgs'6f, l;Gw'nL, 

bf]nvf, l;Gw'kfNrf]s, sfe|]knf~rf]s, sf7df08f}+, eQmk'/, lrtjg, kj{t, ?s'd / /f]Nkf lhNnfdf sl/a #*) 

ls=dL= u|fdL0f ;8ssf] :t/f]Gglt ug]{ p2]Zosf ;fy ;ª3Lo dfldnf tyf ;fdfGo k|zf;g dGqfno, 

:yfgLo k"jf{wf/ ljsf; ljefu cGtu{t cfof]hgf ;dGjo OsfO{ / kf+r :yfgdf Joj:yf u/LPsf cfof]hgf 

sfof{Gjog OsfO x? dfkm{t cfof]hgfsf] lgdf0f{ sfo{ cuf8L a9L /x]sf] 5 . RRRSDP cGtu{t u|fe]n 

ePsf] ljBdfg ^=*) ls= dL=  ;8snfO sfnf] kq] ug]{ of]hgf cg'zf/ of] ;d'bfodf cfwf/L of]hgf tof/ 

kf/LPsf] xf] . of] cfof]hgfn] eLd]Zj/ gu/kfnLsf jf8 g+= % tfdfsf]zL jhf/ b]vL d]n'Î ufp kfnLsfsf] 

jf8 g+= ! df kg]{ l;D6] ufp+ ;Dd sfnf] kq] ug}{ k|:tfj u/]sf]] 5 . cfof]hgfsf] s"n nfut dWo] !)) 

ldlnog cd]l/sL 8n/ PlzofnL ljsf; a}+ssf] C0f ;xof]u / cGo sfpG6/ kf6{ jh]6 g]kfn ;/sf/sf] 

;d]t /xg] 5 .  

 

-v_ ;8ssf] ;'wf/ s;n] ug]{M  

 o; cfof]hgfsf] sfof{Gjog ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfno, :yfgLo k"jf{wf/ ljsf; 

ljefu -8f]ln_ n] ug]{ 5 . 8f]lnn] cfof]hgf sfof{Gjogsf] nflu cfof]hgf ;dGjo OsfO (PCU) sf] 

:yfkgf u/]sf] 5 / ;f] cfof]hgf ;dGjo OsfO{n] s]lGb|o sfo{Gjog ;xof]u k/fdz{bftf (construction 

supervision consultant) sf] ;xof]udf lhNnfx?df cfof]hgf sfof{Gjog OsfO x?sf] k||ToIf ;+nugtfdf  

cfof]hgfsf] cg'udg, d'Nofªsg tyf sfo{Gjog u/L/x]sf] 5 .  

 

-u_ cfof]hgf -RCIP_ / PlzofnL ljsf; a}+sM 

 k|f/Dedf PlzofnL ljsf; a}+ssf] ;xof]udf cfof]hgf tof/L r/0fdf Project Preparatory 

Technical Assistance (PPTA) cS6f]j/ @)!% b]lv dfr{ @)!^ ;Dd ;DkGg ePsf] lyof] . pQm 

;dodf cfof]hgfsf] l8hfO{g / ;+efJotf  cWoog s[lif pTkfbg If]q ljsf; sfo{qmdx?nfO{ k|fyldstfdf 

/fvL ul/Psf] lyof] . pQm cWoogsf ltgj6f d'Vo ljifox? lgDg /x]sf lyP .  

 != u|fdL0f ;8ssf] :t/f]Gglt  

 @=  s[lif pkhsf] jhf/ If]q / value chain ljsf; 

 #= g]kfn ;/sf/sf] s[lif lgltnfO{ k|efjsf/L sfof{Gjog ug]{ 

o;} r/0fdf PlzofnL ljsf; a}+sn] pQm If]qx?df nufgL ug{ 8f]ln;Fu ljleGg r/0fdf 5nkmnx? u/]sf] 

lyof] . 5nkmnsf] qmddf k|:tfj ul/Psf ;8s cfof]hgfx?sf] tof/L cj:Yff / nufgL ug'{sf] cf}lrTosf] 

af/]df cWoog ul/Psf] lyof] / 5gf}6df k/]sf ;8sx?sf] tof/L lj:t[t cfof]hgf k|ltj]bg (Detail 

Project Report) sf] cj:YffnfO{ ;a} eGbf al9 k|fyldstf lbO{Psf] lyof] . cGtdf PlzofnL ljsf; a}+s / 

g]kfn ;/sf/ ljr cGo b'O{j6f ljifox? (Component) nfO{ 5f8]/ @)!& df u|fdL0f ;8s lgdf{0f tyf 

:t/f]Gglt ug]{ ljifo dfq cfof]hgfsf] ?kdf cuf8L a9fpg] ;xdlt eof] . o; cfof]hgfsf] gfd Rural 

Connectivity Improvement Project (RCIP) /flvof] .  

 

-3_ ;8s pk–cfof]hgfx?sf] 5gf}6sf cfwf/x?M 

 o; cfof]hgf cGtu{t 5gf}6df k/]sf ;8s cfof]hgfx?sf] 5gf}6 ubf{ lglZrt dfkb08x? tof/ 

kf/L ul/Psf] 5 . tL dfkb08x?dfM– !_ ;8sn] ;]jf lbg] hg;+Vof, @_ ;8s Alignment df a;f]jf; ug]{ 

jf ;f] e]usf hgtfsf] ;fdflhs cfly{s cj:yf, #_ k"jf{wf/ ljsf;sf] cj:yf / $_ bft[ lgsfo PlzofnL 

ljsf; a}+ssf] Social Safeguard Policy klg kfngf x'g] cj:yfsf ;8sx?sf] 5gf}6 ul/Psf] 5 .  

 

-ª_ cfof]hgf sfof{Gjogdf :yflgox?sf] ;xeflutfM 

 o; cfof]hgf cGtu{t lgdf0f{ x'g] ;8ssf] If]qdf a;f]af; ug]{ ;d'bfosf]] k|ToIf ?kdf ;xefuLtf 

xg' kb{5 . ;8snfO{ cfjZos kg]{ yk yf]/} hldg lgz'Ns ?kdf :jlR5s bfg lbg tof/ x'g'kg]{ x'G5 . 

o;df ;DalGwt ufpF÷gu/kfnLsfsf] klg k|ToIf ;+nUgtf x'g' kb{5 . o;/L ;d'bfo cfof]hgfsf] ;kmntfsf] 

nflu k|ToIf jf gu/ ÷uflj; dfkm{t lgDg adf]lhd ;xeflu x'g] Joj:yf ul/Psf] 5 . 



6 
 

Transect Walk df ;xefuL eP/ ;8ssf] Alignment nfO{ clGtd ?k lbg] .  

 ;8s Alignment df b]lvPsf ljleGg lsl;dsf ljifox?nfO{ klxrfg u/L ;dfwfgsf 

nflu ;xhLs/0f ug]{ .  

 ;8ssf] sf/0fn] pTkGg x'g] ljleGg k|efjx?nfO{ Go"lgs/0f ug{ ;'emfjx? lbg] / ljkGg 

ju{df kg]{ gs/fTds k|efjx?nfO{ Go"lgs/0f ug]{ .  

 ;8s lgdf{0fsf] sfo{nfO{ ;dod} ;DkGg ug{ lgdf{0f Joj;foLx?nfO{ cfjZos ;xof]u ug]{ 

.  
cfof]hgfsf ljleGg r/0fx?df ;d'bfosf] ;xefuLtf 

cfof]hgfsf r/0fx? pQ/bfoL JolQm÷;+:yf pQ/bfoL JolQm÷;+:yfn] ug'{ 

kg]{ sfd 

;d'bfosf] tkm{af6 ul/g' kg]{ 

sfd 

cfof]hgf tof/L] (Planning) r/0f 

;8s Alignment nfO{ 

clGtd ?k lbg k|fyldstf 

cfof]hgf sfof{Gjog OsfO,  

s]lGb|o sfo{Gjog ;xof]u 

k/fdz{bftf, 8f]ln,  

ufpF÷gu/kfnLsf 

lglZrt :yfgx?, ufpF÷ 

gu/kfnLsfdf cfof]hgfsf] 

af/]df hfgsf/L lbg] ;fdfu|Lx? 

(Brochures)  ufFpkflnsf, 

;d'bfox?df a;f]af; ug]{ 

a:tLx?df ljt/0f ug]{ .  

cfof]hgfsf] p2]Zo, ;8s 

:t/f]Ggltsf] k|s[lt / 

cfof]hgfsf] tof/L tyf  

sfof{Gjog r/0fdf ;d'bfosf] 

e"ldsf af/]df hfgsf/L . 

Transect Walk -6«fGh]s 

js{_ 

cfof]hgf sfof{Gjog OsfO,  

s]lGb|o sfo{Gjog ;xof]u 

k/fdz{bftf, 8f]ln,  

ufpF÷gu/kfnLsf 

-Transect Walk ug{ ldlt 

/ :yfg to ug]{ . 

– Transect Walk / 

;d'bfo;Fu 5nkmn s;/L ug]{ 

eGg] af/] hfgsf/L lbg] .  

–;8ssf] Alignment / 

;d'bfonfO{ k|:tfljt ;8ssf] 

ljleGg :yfgx?df b]lvPsf 

;d:ofx? af/] :yflgo;Fu 

5nkmn ug]{ . 

–k|fljlws l8hfOgdf ;+;f]wg 

ug'{ kg]{ cfj:yfx?sf] klxrfg 

ug]{ .  

 

– ;8s :t/f]GgtL ubf{ bfg 

ug'{ kg]{ hldgsf] If]qkmn, 

ljkGg ju{df kg]{ k|efj, 

;fd'bfoLs ;Dkltdf kg]{ 

k|efj / hldg dfyLsf] 

k/Dk/fut clwsf/df kg]{ 

k|efjsf] af/]df hfgsf/L x'g] .  

– ;8s :t/f]GgtL ubf{ 

ljleGg ;fd'bflos / JolQmut 

;+/rgfx?, l;+rfO{, s'nf], 

vfg]kfgL kfOk nfO{g / ;8s 

;'/Iff h:tf ljifox?df 

;'emfjx? lbg] / pQm 

ljifox?nfO{ k|fljlws 

l8hfOgdf ;dfj]z ug{ 

nufpg] .  

k|efljt kl/jf/÷JolQmx?nfO{ 

k|bfg ul/g] ;xof]u s]÷s:tf] 

x'g] af/] clGtd ?k lbg] .  

cfof]hgf sfof{Gjog OsfO,  

s]lGb|o sfo{Gjog ;xof]u 

k/fdz{bftf, 8f]ln,  

ufpF÷gu/kfnLsf 

– ljkGg tyf hf]lvddf /x]sf  

JolQm÷;d'bfox? ;Fu 5nkmn 

ul/ plgx?sf] hLjg:t/ 

;'wf/sf nflu cfjZos 

;xof]udf ;xdlt ug]{ .  

 

– klxrfg ul/Psf ;xof]usf] 

lqmofsnfkx?÷ljifox? 

;d'bfosf ;a} JolQmx?nfO{ 

hfgsf/L u/fpg] .  

–;xof]u ul/g] 

lqmofsnfkx?nfO{ s;/L k|bfg 

ul/g] eGg] af/]df :ki6 kfg]{ .  

– ljkGg ju{nfO{ k|bfg ul/g] 

;xof]usf] af/]df ;d'bfosf] 

tkm{af6 s'g} k|ltlqmof eP 

5nkmn ug]{ .  

cfof]hgf sfof{Gjog r/0f (Implementation) 
lgdf{0f sfo{ k|f/De ug{ 

k|fyldstf lbg] .  

cfof]hgf sfof{Gjog OsfO,  

s]lGb|o sfo{Gjog ;xof]u 

k/fdz{bftf, 8f]ln,  

ufpF÷gu/kfnLsf 

;8s Alignment nfO{ clGtd 

?k lbg tof/ kfl/Psf] ;Demf}tf 

bfgkq cg';f/ k|efljt 

JolQmx?n] hUufsf] :jfdLTj 

x:tfGt/0f ug]{ .  

– JolQmn] :jlR5fn] u/]sf] 

hUufbfg lhNnf l:yt 

dfnkf]t÷gfkL sfof{nodf uO{ 

;8sdf kg]{ hUufsf] :jfldTj 

x:tfGt/0f ug{ ;Demf}tf 

bfgkqdf x:tfIf/ ug]{ .  

– ufpF÷gu/kfnLsf jf 

k|ltgLlwn] ;Demf}tf bfgkq 

k|dfl0ft ug]{ .  

 
 
-r_ :jlRIfs hUuf bfg / k|efjnfO{ lgjf/0f ug{ ckgfpg] pkfox?M 

 

 ;8s :t/f]GgtL ubf{ ;8ssf] sf/0fn] k|efljt x'g hfg] hUufsf lsTtfx? / lt hUufdf ag]sf 

eff}lts ;+/rgfx?df kg{ hfg] IfltnfO{ sd kfg{ lgDg pkfox? nfu' ul/g]5 .  
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-!_  cfof]hgfn] rln/x]sf] ;8snfO{ :t/f]Gglt dfq ug]{5 . olb yk hUuf tyf ;+/rgf k|efljt x'g] 

ePdf     pQm hUuf tyf ;+/rgf k'gM k|of]u x'g] cj:yfdf dfq yk hUuf lng]5 .  

-@_ k|fljlws ?kdf ;+ej gePsf] cj:yfdf÷:yfgx?df dfq yk hldg cfjZos ePdf sd k|efj 

kg]{  pkfox? cjnDag ul/g]5 hf] lgDgfg';f/ x'g ;S5 .  

-#_  ljkGg tyf hf]lvddf /x]sf cfof]hgf प्रभावित परििाि लाई cfof]hgf lgjf/0f Matrix 

cg';fि सहयोगग रिनेछ 

 ;8s ;'/IffnfO{ Wofg lbP/ k|fljlws l8hfO{g kl/jt{g jf ;8ssf] rf}8fO{ sd kfg]{ .  

 ;j} pkfox? cjnDag ubf{ klg k|fljlws ?kdf hUuf cfjZos ePdf hUuf wlgaf6 :jlR5s 

?kdf hUuf bfgsf] ;Demf}tf ul/ ;f] hUuf g]kfn ;/sf/sf] gfddf NofO{g]5 .   

 

  hf]lvdo'Qm k|efljt JolQmx?sf] kl/efiff - VAPS tn pNn]lvt ju{ leq kg{] k|efljt JolQmx? ;xof]u  

/ ;xfotfsf] nfuL of]Uo 5g\ 
 hghftL  

 blnt ul/aLsf] /]vf d'lg kg]{ JolQmx?  

 dlxnf k'?if ePsf] 3/ w'/L  

 agfj6x? gf]S;fg x'g] 3/w'/L 

 ckfËkg ePsf JolQmx? 

v_ ;xof]u/Joj:yf .... hf]lvdo'Qm k|efljt JolQmx? VAPS sf] nfuL 

 

k|efjsf] 

juL{s/0f 

                           lgjf/0f dfkg lhDd]jf/ 

lgsfo 

 hldgdf 

Iflt 

 hUuf bfg ug{ cfkm' OR5's ePsf[ elg lnlvt d~h'/Lgfdf  

 bfg u/]sf] hUufnfO s'g} Ifltk'lt{ glbOg] - s'g} ef}lts ef}lts lj:yfkg 

x'g] 5}g _ / ;fdfGo ;Dklt h:t} 3/sf] cf+ug, a/G8f, ?v, kvf{n cflb  

 hUufको स्िवित्ि x:tfGt/0f जग्गा दान सहिवत अनुसाि x'g] 

(MOFAGA  / hUuf wlg _ 

 hUuf kf; vr{ lgz'Ns x'g]  

 VAPS x?sf] nflu ;8s lgdf0f{ x'bf Hofnfbf/L >lds sfdsf] nfuL 

k|fyldstf 

ufpF/gu/ 

kfnLsf  

PIUs 
/CSC 

  cGgafnL leq\ofpg' k'j{ ;'rgf lbOg] 

 To:tf hldgx? h;df JolQmsf] k/Dk/fut / Tenurial clwsf/ 

nfUb5g, To;df g]kfn ;/sf/sf] sfg'g  adf]lhd hUuf x:tfGt/0f x'g] 

5 . o;df cflbjf;Lx?sf] hUuf hldg ;DalGw rngcg';f/sf] 

clwsf/sf] klg Vofn ul/g]5 . 

 

;+/rgfdf 

Iflt 
 cfof]hgfn] ;8sn] eTsfPsf ;+/rgfx? cfkm} agfpg]5 . olb Tof] 

;Dej gePdf To;sf] plrt lgdf{0f vr{ lbOg]5 . 

 3]/f, jfn / tf/jf/x? hUuf wlgsf] :jlR5s bfg af6 MOU  ul/ 
lnOg]5 . olb :jlR5s bfg ;Dej geP EA n] To:tf ;+/rgfx?sf] 

Ifltsf] gub ;xof]u, lgdf{0f ;fdfu|Lsf] ;xof]u, dhb'/÷>dsf] ;xof]u 

lbP/ k|efljt JoflQmx?nfO To:t} ;+/rgf agfpg ;xof]u ug]{5 . 

 VAPS x?sf] nfuL Hofnfbf/L >ldssf] ?kdf ;8s lgdf{0f / dd{t 

x'bftfsf /f]hsf/Lsf] Joj:yf ul/g] 5 .VAPSx? Ho]i7 gful/s 

ckfËtf ePsf JolQm, 5f]/f5f]/L epsf dlxnfx? h;sf] nfuL /f]huf/L 

pko'Qm gx'g;S5 , ltgLx?nfO ;d'bfo ;+u 5nkmn u/L cGo pko'Qm 

;'ljwfx? k|bfg ul/g] 5 . 

 To;tf hldgx? h;df JoflQmsf] k/Dk/fut / Tenurial clwsf/ 

nfUb5g\ To;df g]kfn ;/sf/sf] sfg'g adf]lhd hUuf x:tfGt/0f x'g]5 

ufpF/gu/ 

kfnLsf 
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o;df cflbaf;L hghftLx?sf] hUuf hldg ;DalGw rngcg';f/sf] 

clwsf/x?nfO klg Vofn ul/g]5 . 

  blnt cfof]u sf] kl/efiff cg';f/ blnt eg]sf To:tf ;d'bfox? h'g 

hftsf] cfwf/df alx:s/0fdf k/]sf 5g / h'g ;fdflhs, cfly{s, 

zf}lIfs, /fhg}lts / wfld{s If]qx?df l;dfGts[t 5g\ . 

 

 

 

k|efj lgjf/0f dfkg lhDd]jf/L 

lhjLsf]kfh{gdf 

Iflt 

 hLjg pkof]uL l;kd'ns tflndx? l;sfP/ k|efljt JolQmx?nfO 

cfly{s ;+:yfx?;+u g/d C0f lngsf] nflu ;dGjo ul/lbg] 

 VAPs x?nfO ;8s lgdf{0f / dd{t ubf{ >lds sfdbf/sf] ?kdf 

/f]huf/Lsf] nfuL k|fyldstf lbg] . 

PCU, PIUs, 

CSC, ufpF÷ 

gu/kfnLsf 

;Dklt, ?v, 

Ogf/, kf]v/Lsf] 

Iflt 

 OR5's bfgkq, MOU u/]/ lng] 

 VAPs x?nfO ;8s lgdf{0f / dd{t ubf{ >lds sfdbf/sf] ?kdf 

/f]huf/Lsf] nfuL k|fyldstf lbg] . 

 olb lghL ;Dkltx? :j]lR5s bfgaf6 k|fKt x'g g;s]df EAn] 

Ifltk'lt{ cg'?k gub ;xof]u ug{ 

PIUs, CSC, 

ufpF÷ 

gu/kfnLsf 

;fd'bflos 

;Dkltx? Ogf/, 

kf]v/L r/0f 

If]qsf] Iflt 

 :j]lR5s bfg, MOU u/]/ lng] 

 ef}lts lgdf{0fsf] k'g{:yfkgf EAn] PIU sf] k|fljlws ;xof]udf 

ug]{ 

 r/0f If]q nufotsf laifox?df ;d'bfosf JolQmx? ;+u 5nkmn 

ug]{ . 

 

;8s lgdf{0f 

x'Fbf kg]{ c:yfO 

k|efj h:t} 

oftfoftsf 

;fwgdf 

/f]sfj6, Wjlg 

k|b'if0f, w'nf] 

pTkfbg, 7'nf 

Machine 
x?n] ubf{ 

glhs}sf] 

hUufdf kg{ 

uPsf] Iflt 

 Machinery Movement sf] sf/0f ;8s glhs}sf] 

;+/rgfdf, hldgdf Iflt kg{ uPdf 7]s]bf/n] Ifltk'lt{ lbg'kg]{ 5 . 

 ;8s glhs}sf hUufx?nfO c:yfO pkof]u ug{ k/]df 7]s]bf/ / 

lgh hUuf wgLlar lnlvt ;xdlt x'gkg]{  

 lgdf{0f SofDkx? v8f ug{ uf=lj=;= ;+u  5nkmn ul/g] 

 7'nf Machineries x? k|of]u ug]{, ;do 5'6ofpg w'nf]sf] 

k|sf]k, ufl8x?sf] lgoldt cfjfudgsf]nfuL ;8s ;'/Iffsf] ;fOg 

af]8{ /fVg 7]s]bf/ lhDd]jf/ x'gkg{ 

 

;8s ;'/Ifsf 

r'g}ltx?  

 Transect walk ubf{ / lgdf{0f ;'? x'g cuf8L k|efljt 

;d'bfosf JolQx?nfO ;8s ;'/Iff ;DalGw r]tgf d'ns d'ns 

sfof{s|d  rnfOg] 5 . 

 

c? gb]lvPsf 

;d:ofx? 

 cGo sNkgf gul/Psf ;d:ofx? b]lvPdf ltgnfO 

Documented ul/ o;} frame work sf] cfwf/df 

lgjf/0ful/g] 5 . 
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u'gf;f] ;Djf]wg tyf Aoj:yfkg ;ldltsf] Aoj:yfM 

u'gf;f] ;'g'jfO{  ;ldlt u7g ug'{sf] d'Vo p2]Zo ;8s cfof]hgfsf] lgdf{0f sfo{ ubf{sf] ;dodf :yfgLo 

:t/df ljleGg ljifo ;+u ;DjlGwt u'gf;fx?nfO{ lkmN8 :t/d} ;s];Dd ;xh x'g] lsl;dn] ;+Djf]wg tyf 

Joj:yfkg ug'{ xf] . k|fKt x'g] u'gf;fx? lkmN8 :t/af6 ;dfwfg x'g g;s]df ;f] eGbf dflyNnf] txdf 

u'gf;fx?nfO k7fO{ u'gf;fx?sf] ;Djf]wg tyf Joj:yfkg ug{ lkmN8 tx eGbf dflysf] u'gf;f] Joa:yfkg 

;ldltsf] ;d]t Joj:yf ul/Psf] 5 . :yfgLo :t/af6 k|fKt u'gf;fx?nfO{ tf]lsPsf] ;do l;df leq 

;+jf]wg u/L ;8s lgdf0f sfo{nfO k|efjsf/L agfpg tLg txsf] u'gf;f] ;'g'jfO{  ;ldlt u7g ug]{ 

k|fjwfg cg';f/ pSt ;ldltx? tkl;n cg';f/sf k|ltlglwx?nfO ;dfj]z u/L u7g ul/Psf] / k|To]s 

txsf] ;ldltsf] sfd / st{Jo lgDgfg';f/ x'g]5 .  

s= ;8s lgdf0f{ :yndf u7g x'g] u'gf;f] ;Djf]wg tyf Aoj:yfkg ;ldlt:  

 

!_ ;8s Alignment df kg]{ ufpFkflnsf jf gu/kflnsfsf jf8{ cWoIf  –cWoIf 

@_ ;DjlGwt ;8s cfof]hgf x]g{ tf]lsPsf] OlGhlgo/     –;b:o 

#_ Construction Supervision Consultant (CSC), ;DjlGwt ;8s  

   x]g]{ /]lh8]G6 O{lGhlgo/        –;b:o 

$_ ;8s k|efljt JolQmx?sf] k|ltlglw @ hgf -Ps hgf dlxnf clgjfo{_  - ;b:o 

%_ ;DjlGwt lgdf0f{ Aoj;foLsf] k|ltlglw       - ;b:o 

^_ ;DjlGwt ;8s cfof]hgf x]g{ tf]lsPsf ;fdflhs kl/rfns -pknJw ePdf_ –;xhstf{ 

 

cfdlGqt- cfjZos k/]df cfdlGqt JolSt yk ug{ ;lsg] 5 . 

cGo Joj:yf:  
!= o; txsf] ;ldltdf ;DjlGwt ;8s x]g]{ cfof]hgf sfof{Gjog OsfOsf ;fdflhs kl/rfnsn] ;b:o  

;lrjsf] ?kdf sfd ug{' kg]{ 5 . 

@=a}7s :yn: ;DjlGwt ;8sdf kg]{ ;8s lgdf0f{ ;fO6 clkm;, ljBfno, ;fd'bflos ejg, j8f sfof{no 

ejg tyf cGo pko'St :yfgdf a}7s j:g ;lsg] 5 . 

#= j}7sdf cfdlGqt ug{ lnlvt kq, 6]lnkmf]g, SMS tyf Email sf] dfWod k|of]u u/L ;"rgf k|jfx ug{ 

;lsg] 5 . 

 

;8s lgdf0f{ :yndf u7g x'g] u'gf;f] ;Djf]wg tyf Aoj:yfkg ;ldltsf] sfd / stJo{– 

 

 u'gf;f] ;Djf]wg tyf Joj:yfkg ;ldlt u7g ePsf] hfgsf/L ;8s k|efljt JolQmx? tyf ;8s 

;+u ;DjlGwt ;a} ;/f]sf/jfnfx?nfO{ u/fpg] .  

 ;8s lgdf0fsf] qmddf cfpg] ;8s lgdf0f{ ;+u ;DjlGwt :yfgLo hgtfsf] u'gf;fx?– lnlvt, 

df}lvs, df]jfO{n dfkm{t P; Pd P; jf kmf]g dfkm{t k|fKt x'g] u'gf;fx? ;Íng tyf btf{ ug]{ / 

k|fKt u'gf;fx?nfO{ k|fyfldsLs/0f ug'{kg]{ .  

 u'gf;fx?sf] k|s[lt cg';f/ btf{ eP kl5 lglZrt ;do l;df leq clgjfo{ ?kdf u'gf;f pk/ 

5nkmn u/L ;Djf]wg tyf ;dfwfg ug]{ / ;dfwfg x'g g;s]df cfof]hgf sfo{Gjog OsfO txsf] 

;ldltdf k7fpg] .  

 u'gf;fx? Jojl:yt ?kdf btf{ ug]{ / btf{ eO{ ;s]sf u'gf;f pk/ s] slt lbgdf sf/jfxL ul/of] 

;f] sf] ;d]t ljj/0f /fVg] . 

 u'gf;fx? ;Íng ug]{ / To;nfO{ ;+jf]wg ug{ Social Miobilizer sf] ;xof]udf ;ldltsf] a}7s 

a;fpg] .  

 k|efljt JolQmx?sf] ;xhtfsf nflu ;8s Alignment df u'gf;f] ;'g'jfO{ pk–;ldltx? u7g 

ug{ ;lsg] 5 .  

 Social Mobilizer n] cfjZostf cg';f/ ;ldltsf] a}7s a;fpg] / a}7s Joj:yfkg vr{ 

;DjlGwt cfof]hgf sfof{Gjog OsfOn] Joxf]g]{ 5 .  
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v= cfof]hgf sfo{fGjog OsfO{ txsf] u'gf;f] ;Djf]wg tyf Joj:yfkg ;ldlt u7g: 

!_ cfof]hgf Joj:yfks            - ;+of]hs 

@_ ;8sdf kg]{ ;j} ufpFkflnsf tyf gu/kflnsfsf k|d'v jf k|d'vn] tf]s]sf] k|ltlglw - ;b:o  

#_ lhNnf k|zf;g sfo{fnosf] k|ltlglw           - ;b:o 

$_ lhNnf dfnkf]t sfof{no k|d'v/k|ltlglw              - ;b:o 

%_ lhNnf :fdGjo :fldltsf k|ltlglw           – ;b:o 

^_ lhNnf gfkL sfof{no k|d'v/k|ltlglw           - ;b:o 

&_ ;8s k|efljt JolQmx?sf] k|ltlglwTj ug]{– k|ltlglw @ hgf  

  -Ps hgf dlxnf clgjfo{_       – ;b:o  

*_ Social Development and Gender Specialist (CSC)                     - ;b:o   

 

cGo Joj:yf:  
!= o; txsf] ;ldltdf ;b:o ;lrjsf] ?kdf cfof]hgf Aoj;yfksn] tf]s]sf] PIU OlGhlgo/n] ug'{ kg]{ 

5 . 

@= a}7s :yn: ;DjlGwt cfof]hgf sfof{Gjog OsfOsf] sfof{no, lhNnf :t/Lo ;/sf/L sfof{no, ;8s 

lgdf0f{ ;fO6 clkm; tyf pko'St :yfgdf a}7s ;+rfng ug{ ;lsg] 5 . 

#= j}7sdf cfdlGqt ug{ lnlvt kq, 6]lnkmf]g, SMS tyf E-mail sf] dfWod k|of]u u/L ;"rgf k|jfx 

ug{ ;lsg] 5 . . 

 

cfof]hgf sfo{fGjog OsfO{ (PIU) txsf] u'gf;f] ;Djf]wg tyf Joj:yfkg ;ldltsf] sfd / 

stJo{: 

 cfof]hgf sfof{Gjog txsf] u'gf;f] lgbfg ;ldlt u7g ePsf] hfgsf/L ;8s lgdf0f{ ;+u 

;DjlGwt ;j} ;/f]sf/jfnfx?nfO u/fpg] .  

 k|yd txsf] u'gf;f] lgbfg ;ldltn] ;Djf]wg ug{ g;s]sf u''gf;fx? ;+sng tyf k|fyldsLs/0f 

u/L ;Djf]wg ug]{ . 

 ;8s lgdf0f{ ;+u ;DjlGwt :yfgLo hgtfsf] u'gf;fx? k|fyldstfsf cfwf/df a}7s j;L 

ufFpkflnsf jf gu/kflnsf txsf] u'gf;f] ;Djf]wg tyf Joj:yfkg ;ldltx? ;+u ;dGjo u/L 

;Djf]wg ug]{ / u'gf;f]stf{nfO{ hfgsf/L u/fpg] . 

 k|yd  txsf] u'gf;f] lgbfg ;ldltnfO k|efljtx?sf] u'gf;fx?nfO ;Djf]wg ug{ cfjZos 

;xof]u ug]{ . 

 o; txsf] ;ldltn] ;Djf]wg tyf Joa:yfkg ug{ g;s]sf u'gf;fx? dflyNgf] txsf] ;ldltdf 

k7fpg] . 

 

u=cfof]hgf ;dGjo OsfO{ txsf] u'gf;f] ;Djf]wg tyf Joa:yfkg ;ldlt:  

 

 !_ cfof]hgf ;+of]hs, PCU                 - ;of]+hs 

 @_ l;= l8= O{=, PCU         - ;b:o  

 #_ cfly{s k|zf;g zfvfsf zfvf k|d'v, PCU       - ;b:o 

 $_ ;dfhzf:qL, PCU         - ;b:o 

 %_ ;DjlGwt ;8s x]g]{ OlGhlgo/, PCU       - ;b:o 

 %_ Social Safeguards Expert       - ;b:o 

 &_ Environment Safeguards Expert      - ;b:o 

 *_ of]hgf tyf cg'udg zfvfsf -s_ OlGhlgo/            -;b:o ;lrj 

 

cGo Joj:yf: 



11 
 

!_ a}7s  ;DjlGwt cfof]hgf ;dGjo OsfOsf] sfof{no tyf cGo pko'St / kfos kg]{ :yfgdf a}7s 

;+rfng ug{ ;lsg] 5 . 

@_ j}7sdf cfdlGqt ug{ lnlvt kq, 6]lnkmf]g, SMS tyf Email sf] dfWod k|of]u u/L ;"rgf k|jfx ug{ 

;lsg] 5 . 

 

cfof]hgf ;dGjo OsfO{ txsf] u'gf;f] ;Djf]wg tyf Joa:yfkg ;ldlt sfd / stJo{: 
 cfof]hgf sfof{Gjog OsfO{ txsf] ;ldltn] ;Djf]wg tyf ;dfwfg ug{ g;s]sf ulDe/ k|s[ltsf 

u'gf;fx? k|fKt x'g cfPdf ;Djf]wg ug]{ . 
 

Community Participation at Various Stages of the Project 
Project 

Stage/Activities 
Responsible 

Person/Agency  
Responsible Person/Agency 

will: 
Community is expected to: 

PLANNING  

Prior to finalization 
of alignment 

PIU,  CSC, 
municipalities 

 Distribute Project 
information, Brochures with key 
project  information at prominent 
places in the village, market 
areas  etc, 

 Understand the purpose of 
the Project, nature of road 
improvement envisaged, and 
responsibility of the community 
in project preparation and 
implementation  

Transect Walk PIU,  CSC, 
municipalities 

 Announce the date, time and 
route of Transect Walk  

 Explain how the Walk and 
subsequent consultation will be 
conducted  

 Walk with the community 
people along the critical areas in 
the proposed alignment and 
listen to the issues and concerns 
raised 

 Identify the locations 
requiring additional land, 
environmentally sensitive areas, 
vulnerable groups of people, etc. 

 Identify modifications to be 
made to the design. 

 Provide concerns related to 
proposed road improvement 
such as extent of land take, 
impacts on vulnerable people 
and common properties, land 
with traditional rights, etc. 

 Provide suggestions to be 
incorporated in the road design 
such as issues relating to 
drainage lines, irrigation water 
courses, road safety, etc. 
 

Census Survey of 
Affected Persons  

PIU,  CSC, 
municipalities 

 Dispatch survey 
enumerators/ social mobilisers 
to affected persons/households 
to identify (i) extent of impacts, 
(ii) vulnerability of affected 
persons, and (iii) support 
required. 

 Cooperate with the survey 
enumerators in gathering data 
on socio-economic profiles of  
affected persons/ households. 

Finalization of 
Support/Assistance  

PCU, PIU,  
CSC, 
municipalities 

 Consult with vulnerable 
affected persons/households to 
agree on support/assistance 

 Announce community-wise 
finalized support/assistance as a 
public notice at the 
Municipalities  office    

 State preferred modality of 
support/assistance 

 Raise concerns, if any, 
about support/assistance 
proposed  

IMPLEMENTATION  

Prior to initiating 
construction works 

PCU, PIU,  
CSC, 
municipalities 

 Collect MOU for transfer of 
land required for implementing 
road improvement as per 
finalized alignment 
 

 Sign MOU for willing 
transfer of required land  

 Municipalities or other 
village representatives will 
verify the MOU. 

 

A. Voluntary Land Donation and Mitigation Measures 

The criteria below will apply while planning and designing the Project roads:  
 

 The proposed alignment involves little or no loss of land or structures, and the remaining 
land and or/structures remain viable for continued use;  
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 In case wherein the impacts are unavoidable, the losses will be minimized through the 
adoption of one or more of the following mechanisms: 
a. Design modifications by reduction of land width, alignment shifts, and modifications in 

cross-sections etc, to the extent required from safety considerations;  
b. Voluntary donation of land/assets by the land/asset owner by means of  MoU to the 

executing agency; and  
c. Providing support and assistance to the vulnerable affected persons1 as per project 

mitigation matrix. 
 

d. Roads for which no scope exists for addressing the social impacts through any of the 
mechanisms above will not be taken up under the Project. 

 
e. With regard to donation of land, affected persons have the choice of opting for 

donating or refusing to donate their land/assets.  

 

B. Definition of Vulnerable Affected Persons (VAPs)  

The following categories of Affected Persons are eligible for support and assistance as 
vulnerable APs: 

 Indigenous People: 

 Dalit2 

 Households Below Poverty Line  

 Female headed household 

 Households losing structure 

 Disabled person 

C. Support/Assistance Provisions for VAPs  

Support Assistance Matrix 

Impact 
Category 

Mitigation Measures Responsibility 

Loss of Land  Willing transfer of land by means of written consent (MOU) 

 No compensation for the donated land (no physical displacement should be 
involved) and, minor assets like extended veranda (sitting place outside 
residences), tree, boundary fence , etc. 

 Transfer of land ownership by negotiation (MOFALD [EA] and the owner). 

 Free/escape of any transfer costs, registration fees or charges. 

 For vulnerable APs, preferential employment in wage labour in project 

construction and maintenance works. 

 Advance notice to harvest standing crops 

 For land involving traditional and tenurial rights, the legal provisions 

applicable of Government of Nepal pertaining to transfer of land will be 
followed. Existing customary rights of the tribal communities on various 
categories of land shall be taken into account during the process of land 
transfer. 

Municipalities, 
PIU and Land 
Revenue 
Department 

                                                
1 Affected persons are defined as people (households) who stand to lose, as a consequence of the project, all or part of their 

physical and non-physical assets irrespective of legal or ownership titles. 

 
2The Dalit Commission has defined Dalit as, “the community discriminated on the basis of caste and marginalized in terms of 

social, economic, educational, political and religious sectors.” 
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Impact 
Category 

Mitigation Measures Responsibility 

Loss of 
Structure  

 

 Project shall undertake repairs. If repair is not enough to address the loss, 
restoration cost shall be provided. 

 For loss of boundary walls and fences, willing transfer by means of MOU. 

In case voluntary donation of such structures are not possible, cash 
assistance as per replacement cost by EA to meet loss of such structures, or 
provision of materials and/or labor by EA to allow the AP to replace/rebuild 
the same   

 For vulnerable APs, preferential employment in wage labour in project 

construction and maintenance work.. For vulnerable APs like elderly, disabled 
and female with kidsetc. for whom employment as wage labour may not be 
appropriate other in-kind benefits may be provided by the project or/and 
community and will be discussed during consultations. 

 For land involving traditional and tenurial rights, the legal provisions 

applicable of Government of Nepal pertaining to transfer of land will be 
followed. Existing customary rights of the tribal communities on various 
categories of land shall be taken into account during the process of land 
transfer. 

Municipalities, 
PIU and Land 
Revenue 
Department 

Loss of 
livelihood 

 Linkage with financial institution if the AP wants to take soft loan to operate 
business after getting life skills training. 

 For vulnerable APs, preferential employment in wage labour in project 

construction and maintenance work 

Municipoalities 
and PIU 

Loss of Assets 
such as Trees, 
Well, and 
Ponds  

 Willing transfer of the asset by means of written consent (MOU).   

 For vulnerable APs, preferential employment in wage labour in project 

construction and maintenance work. 

 In case voluntary donation of such assets are not possible, cash assistance 
as per replacement cost by EA to meet loss of such assets. 

Municipoalities, 
PIU and Land 
Revenue 
Department 

Loss of 
community 
owned assets 
such wells, 
ponds, grazing 
land etc 

 Willing transfer of the asset by means of written consent (MOU).   

 Relocation or construction of asset by EA with technical inputs from PIU 

 Consultations with the concerned section of the community in case of grazing 
land, etc 

Municipoalities, 
PIU and Land 
Revenue 
Department 

Temporary 
impacts during 
construction 

include 
disruption of 
normal traffic, 
increased noise 
levels, dust 
generation, and 
damage to 
adjacent parcel 
of land due to 
movement of 
heavy 
machinery 
 

 The contractor shall bear the cost of any impact on structure or land due to 
movement of machinery during construction 

 All temporary use of lands outside proposed corridor of construction to be 
through written approval of the landowner and contractor. 

 Location of construction camps by contractors in consultation with VDC 

 Contractor shall be responsible for regulating time of usage of heavy 
machineries, dust suppression, schedule of construction to allow normal 
traffic during morning and evening and signage of sensitive areas where 
safety is a concern.  

PIU, Land 
Revenue Dept, 
Municipoalities, 
Contractor  

Increased road 
safety risks 

 During transect walk, and shortly before putting roads into operation: 
Increasing awareness of affected communities on road safety risks and 
measures to be implemented 

Municipoalities 
and PIU 

Other impacts 
not identified 

 Unforeseen impacts will be documented and mitigated based on the 
principles in this framework. 
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Transect walk & consultations with the Affected Persons/Community 
People (01) 

 

1. Name of Road: Nayapul-Pawati-Dandakharka Road (Nayapul-Pawati: 6.80 km), 
Transect walk of the section: (0+000-0+800) 

2. District: Dolakha    

3. Municipality: Bhimeshwor Municipality ward no-5 (Tamakoshi Bazzar to Charange 
Bridge section)    

4. Date: 2nd March 2020   

5. Total Number of Participants in the Transect walk:   9 

6. Numbers of Participants falling in the following categories: 

 Indigenous People: 5      Brahmin/Chhetri: 4    

 Disabled: Nil      

 APs willing to donate land: Public land (Forest, River etc.) 

 Households losing structure/ other assets:  Nil  

 Women: 1           

7- Name & Designation of the Key Participants from Project  

 

 Mohan Raj Chapagain – Project Manager 

 Paras Pandey - Project Engineer   

 Chet Nath Dahal – Social Development and Gender Specialist, CSC  

 Dipendra Shiwakoti – Sub-Engineer, CSC 

 

8- Name & Designation of the Key Participants from Municipality:  

 Rupa Shahi – Executive Member, Bhimeshwor Municapality - 5 

 

9- Issues and suggestions raised by the Participants  

 Existing graveled road should be black topped as soon as possible with sufficient 
drainage and best quality. 

 Majority of the existing land is falls under public land. 

 Avoid residential structures as far as possible or seek alternative options. 

 Life Skill Development trainins need to be provided to affected persons for their 
enhancement of livelihood. And other awareness programme should also be 
organized. 

 Road should be environment friendly.  

 Insure smooth movement of vehicle during construction period.  

 Loop section should be improved as existing width is not sufficient. 

 Construction meterails and labour camp should keep in proper place. 

 Comittment of community people towards smooth implementation of the project. 
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10- Major Outcomes of the Transect Walk (Summary):  

 Short orientation has given to affected persons and community people about 
the project. 

 Gievances, demand and suggestions have been recorded raised by the 
participants during transect walk. 

 Commitment of community people toward succedding the project. 

    Avoid residential structures as far as possible or seek alternative options. 

  

11- Brief Summary of consultation held during transect walk/ Major Issues 

discussed during the Consultation: 

 

 Deed transfer of existing road is not needed as existing land is public land.  

 Road should be environment friendly. 

  Avoid residential structures as far as possible or seek alternative options. 

  

     12-    Recommendations of the Social Safeguard Specialist:  

 Deed transfer of existing and additional land if needed is not required as land 

falls under public land. 

 Awarness orientation programme on HIV/AIDs, STIs, Road safety, Human 

trafficking etc. should be conducted to community people. 

 Avoid residential structures as far as possible or seek alternative options. 

 

 

 

Note: Field sheet and outcome of transect walk is attached in the Annex 1 and 
Community Consultation meeting is attached in Annex 2. 
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Transect walk & consultations with the Affected Persons/Community 
People (02) 

 

7. Name of Road: Nayapul-Pawati-Dandakharka Road (Nayapul-Pawati: 6.80 km), 
Transect walk of the section: (0+800-3+200) 

1. District: Dolakha    

2. Rural Municipality: Sailung Rural Municipality ward no-7 (Charange Bridge to 
Andherikhola section)    

3. Date: 3rd March 2020   

4. Total Number of Participants in the Transect walk:   18 

5. Numbers of Participants falling in the following categories: 

 Indigenous People: 1      Brahmin/Chhetri: 17 

 Dalit: 0    

 Disabled: Nil      

 APs willing to donate land  : 18 

 Households losing structure/ other assets:  Nil  

 Women: 5   

7- Name & Designation of the Key Participants from Project  

 

 Mohan Raj Chapagain – Project Manager 

 Paras Pandey - Project Engineer   

 Chet Nath Dahal – Social Development and Gender Specialist, CSC  

 Dipendra Shiwakoti – Sub-Engineer, CSC 

 

8- Name & Designation of the Key Participants from Rural Municipality:  

 Sapana Chaulagain - Ward Secretary, Sailung Rural Municipality - 7 

 Sudarshan Prasad Kafle - Office Assistant  

 

9- Issues and suggestions raised by the Participants  

 Existing graveled road should be black topped as soon as possible with sufficient 
drainage and best quality. 

  Agreed to ownership transfer to the Name of GoN of existing land occupied by 
road and additional land if needed through volintary donation. 

 Wherever width is narrow, road should be widen. 

 Life Skill Development trainins need to be provided to affected persons for their 
enhancement of livelihood. And other awareness programme should also be 
organized uner GESI programme. 

 Insure smooth movement of vehicle during construction period.  

 Loop section should be improved as existing width is not sufficient. 

 Community will be beniffited after balck top. 

 construction meterails and labour camp should keep in proper place 
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10- Major Outcomes of the Transect Walk (Summary):  

 Short orientation has given to affected persons and community people about 
the project. 

 Gievances, demand and suggestions have been recorded raised by the 
participants during transect walk. 

 Commitment of community people toward succedding the project. 

 Willingness of APs for ownership transfer of the existing and additional land 
voluntarily. 

 Road should be constructued in time with ensuring quality of works. 

  

11- Brief Summary of consultation held during transect walk/ Major Issues 

discussed during the Consultation: 

 

 Deed transfer of existing and additional land require for road construction has 
been discussed and take group consent as well.  

 Process of deed transfer has been initiated by RRRSDP, though verification is 
needed. 

 Request to save public property like pipelines, irrigation crossing, and school 
building during construction. 

  

     12-    Recommendations of the Social Safeguard Specialist:  

 Deed transfer of existing and additional land if needed should be initiated. 

 Project should provide Life skill training to APs and other vulnerable groups. 

 Awarness orientation programme on HIV/AIDs, STIs, Road safety, Human 

trafficking etc. should be conducted to APs and community people. 

 People participation in road construction and willing to provie support as far 

as possible. 

 

 

Note: Field sheet and outcome of transect walk is attached in the Annex 1 and 
Community Consultation meeting along with group consent for ownership transfer is 
attached in Annex 2. 
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Transect walk & consultations with the Affected Persons/Community 
People (03) 

 

8. Name of Road: Nayapul-Pawati-Dandakharka Road (Nayapul-Pawati: 6.80 km), 
Transect walk of the section: (3+200-6+800) 

6. District: Dolakha    

7. Rural Municipality: Melung Rural Municipality ward no-1 (Andherikhola to Simte 
section)    

8. Date: 3rd March 2020   

9. Total Number of Participants in the Transect walk:   41 

10. Numbers of Participants falling in the following categories: 

 Indigenous People: 12      Brahmin/Chhetri: 29 

 Dalit: 0    

 Disabled: Nil      

 APs willing to donate land  : 41 

 Households losing structure/ other assets:  Nil  

 Women: 11   

7- Name & Designation of the Key Participants from Project  

 

 Mohan Raj Chapagain – Project Manager 

 Paras Pandey - Project Engineer   

 Chet Nath Dahal – Social Development and Gender Specialist, CSC  

 Dipendra Shiwakoti – Sub-Engineer, CSC 

 

8- Name & Designation of the Key Participants from Rural Municipality:  

 Mahendra Upreti – Acting Ward Chairperson, Melung Rural Municipality - 1 

 

9- Issues and suggestions raised by the Participants  

 Black top road should be made from ch. 6+000 to Melung RM ward 1 office which 
is about 4 km. length. 

 Existing graveled road should be black topped as soon as possible with sufficient 
drainage and best quality. 

  Agreed to ownership transfer to the Name of GoN of existing land occupied by 
road and additional land if needed through volintary donation. 

 Life Skill Development trainins need to be provided to affected persons for their 
enhancement of livelihood. And other awareness programme should also be 
organized. 

 Priority should be given to local people in road construction work based on their 
skills. 

 Road should be environment friendly.  

 Insure smooth movement of vehicle during construction period.  

 Loop section should be improved as existing width is not sufficient. 

 construction meterails and labour camp should keep in proper place 
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10- Major Outcomes of the Transect Walk (Summary):  

 Short orientation has given to affected persons and community people about 
the project. 

 Gievances, demand and suggestions have been recorded raised by the 
participants during transect walk. 

 Commitment of community people toward succedding the project. 

 Willingness of APs for ownership transfer of the existing and additional land 
voluntarily. 

 Road should be constructued in time with ensuring quality of works. 

  

11- Brief Summary of consultation held during transect walk/ Major Issues 

discussed during the Consultation: 

 

 Deed transfer of existing and additional land require for road construction has 
been discussed and take group consent as well.  

 Process of deed transfer has been initiated by RRRSDP, though verification is 
needed. 

 Request to save public property like pipelines, irrigation crossing, and school 
building during construction. 

  

     12-    Recommendations of the Social Safeguard Specialist:  

 Deed transfer of existing and additional land if needed should be initiated. 

 Project should provide Life skill training to APs and other vulnerable groups. 

 Awarness orientation programme on HIV/AIDs, STIs, Road safety, Human 

trafficking etc. should be conducted to APs and community people. 

 

 

Note: Field sheet and outcome of transect walk is attached in the Annex 1 and 
Community Consultation meeting along with group consent for ownership transfer is 
attached in Annex 2. 
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D. Conclusion 

Proposed road has already been graveled by the RRRSDP. Now it has been proposed for 
Asphalt pavement level under RCIP. Deed transfer of existing and additional land if needed 
in some section particularly in loop has been no problem as affected persons are willing to 
donate land voulntairly to the project. The process of deed transfer has already been 
initiated. It is a big milestone for the adjacent communities as it is strategic road of Dolakha-
Manthali and also links at Tamakoshi Bazzar. Locally produced agriculture products will 
easily be transported to the nearby market such as; Tamakoshi, Charikot or even in Ziri 
Bazzar which ultimately lifts the livelood of local people. No loss of private structures found 
during transect walk along the 6.80 km road. Local people seemed positive towards the 
project and willing to support to the project for its successful implementation. Hence, we 
recommend for construction of this road as no issues recorded during transect walk. 
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Annex 1:  Field Sheet and Outcome of Transect Walk (Ch. 0+000-0+800) 
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Field Sheet and Outcome of Transect Walk (Ch. 0+800-3+200) 
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Field Sheet and Outcome of Transect Walk (Ch. 3+200-6+800) 
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Annex 2: Community Consultation Meeting Along with Group Consent for      
Land Ownership Transfer of Existing Road 
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Annex   3: Strip Plan 
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Annex   4: Photographs 

  
 
 

Ch. 0+000 Tamakoshi Bazzar, width 
measurement 

Community consultation 

 
 

Community Consultation at Melung RM Community consultation at ch. 4+200 



47 
 

 

  
Safety uses in current RCIP road Width measurement at ch. 3+800 

 
 

Community consultation  Community consultation at ch. 2+700 

 


